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July 28, 2014 

Project Harford WASA Phase 2 From Barbara H. Irwin 

Date/Time July 28, 2014 10:00 to 12:00 Tel 703-476-4025 

Venue Harford County Public Works Second Floor 

Conference Room 

GHD Job # 86/16609 

Meeting Subject Kick-off for Phase 2 

Attendees Joel Caudill (Harford County) 

Donna Geiger (City of Havre de Grace) 

Barbara Irwin (HR Advisors Group) 

Brad Jurkovac (GHD) 

Vanessa Kelly (Harford County) 

Mike Krantz (Town of Bel Air) 

Mary Lake (HR Advisors Group) 

Russ Ringl (HR Advisors Group) 

Tim Whittie (Harford County)  

 

Copies to  

 

Minutes Action 

Introductions 

Introductions were made by Barbara Irwin of HR Advisors Group (HRAG). A 

PowerPoint Presentation was delivered that set the scope and schedule of 

Phase 2 of the Project.  Communications guidelines were set and contact 

information provided.  Next Steps were identified.   
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Minutes Action 

Identified goals of Phase 2 

 Define how transitioning employees from the member Political Sub 

Divisions (PSDs) will be accommodated to receive combined 

compensation, benefits and retirement packages not less in overall 

value than what they currently receive 

 Develop a proposed combined compensation, benefits and 

retirement package for employees hired after the formation of the 

Regional Authority  

 Look at all details and how it things will look when PSDs are merged 

 Recognize challenges of a merger  

 

Measuring success of the project 

PSD representatives were asked how they would measure the success of 

the Phase 2 project.  Their combined responses were: 

 Identifying the envisioned benefits package and its costs 

 Reassuring employees that they won’t be losing their jobs, they will 

just be working for a different company 

 Resultant compensation, benefits and retirement packages must be 

comparable or better to what employees currently have.  If there is a 

‘negative’ there must be a corresponding ‘positive’ to balance the 

‘negative’ 

 

Discussion of project concerns/challenges 

 All participants from the PSDs agree that employees are concerned 

about job security (maintaining their jobs) and retention of benefits.  

Brad Jurkovac shared that people shouldn’t be very worried as a 

possible solution to will likely be found in job attrition.  

 Coordinating job descriptions and duties  - there is a big discrepancy 

between Havre de Grace and the County 

 There are different job descriptions but doing the same tasks need to 

compare “apples to apples” 

 County has detailed job specs and related educational requirements 

- evaluations are based on these 

 Since a large number of employees are of retirement age, there 
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needs to be a review of each PSDs Standard Operating Procedures 

(SOPs) to insure that when employees retire the employees taking 

their places will have full knowledge of the ‘How’ of the job, and not 

just the basics 

Communications 

Open communications is an important to the success of the project. 

 Participants to be provided with GHD Sharepoint access 

 Minutes of all meetings will be placed on Sharepoint site 

 No sensitive employee information will be posted to the Sharepoint 

Site 

 Meetings will be scheduled with approximately 80 employees to 

understand what they do on a day to day basis 

 Meetings will be set with individual PSD HR personnel for 

September 

 

 

HRAG 

HRAG 
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HRAG 

Data requests 

A great deal of information will be required for review in order to analyze all 

aspects of Phase 2.  Any information already provided to GHD will be made 

available from GHD sources. 

 Data requests will be sent to all PSDs requesting needed information 

 PSDs will email requested information within one week of request 

 Data requests will be made for any additional information required 

 

HRAG 

 

 

HRAG 

PSDs 

HRAG 

Open discussion 

No additional discussion items were raised during the meeting. 

 

Meeting conclusion 

Next meeting date will be scheduled after data review 

 

HRAG 

  

 

 


